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Maranguka
• Maranguka: a model of Indigenous self-governance guided by the Bourke Tribal Council. 
• Maranguka partnered with Just Reinvest NSW in 2013 to develop a ‘proof of concept’ for JR.
• 1st stage focused on building trust between community and service providers, data 

collection, identifying community priorities and ‘circuit breakers’. 
• During the next phase, a community strategy for change was developed with shared vision, 

goals and measurement system by the Bourke Tribal: Growing our Kids Up Safe, Smart and 
Strong. 

• Quarterly Working Groups bring community, government and service providers together to 
deliver the community developed and led strategy, changing the way government, NGOs and 
community members support and service the community. 

• A Cross Sector Executive meets quarterly to authorise/facilitate the work in Bourke. 
• The development and the implementation of Growing our Kids Up Safe, Smart and Strong 

Strategy underpins the framework of the community-led and place-based initiative. 



What can community-led Justice Reinvestment look like- Maranguka JR

• The Bourke Tribal Council & Maranguka's interpretation of Justice Reinvestment- our placed based & 
community led model, including collective impact.

• Community Empowerment - responding to community aspirations and solutions - the Bourke Tribal Council 
and the Bourke community being in the drivers seat

• Self Determination in Action- applying & asserting cultural authority- including cultural protocols & guiding 
principles to the Protocols. Having a localised cultural competency training framework, as well as an opt in opt 
out model, having non invasive & respectful pathways to engage. As well as having our interpretation of Closing 
the Gap & OCHRE/Local Decision Making.

• Developing and delivering a community led strategy for change - Safe, Smart & Strong.

• Shared outcomes and indicators framework designed by the community- applying community expectations to 
indicators (an additional dimension to traditional KPI's, including community report cards and collaboration 
agreements.)

• The need for independent scrutiny, oversight and accountability
• The role of government - having a Ministerial Government Champion and Coordinator General/Deputy 

Secretary Champion
• The need to redirect government spending from the criminal justice system to community-led initiative











Bourke Tribal Council



Maranguka has always had guiding principles 
for programs, projects and services operating 
in Bourke. These have now been formally 
endorsed by the Cross Sector Leadership 
Group. 

Maranguka Guiding Principles



The Bourke Tribal Council and Cross Sector Leadership Group 



Maranguka Justice Reinvestment: headline outcomes

• A new Bourke narrative written by Bourke people 
• Reduced crime – and increased safety 
• Cost savings and economic development 
• Shift in policing 
• Youth development 
• Adult empowerment 
• Collaboration culture - led by the Aboriginal community 
• Government adapting to the community agenda 
• Improved service collaboration and coverage based on community priorities and needs 
• Bourke and Maranguka becoming a role model in community-led approaches and justice 

reinvestment 



JR in Bourke:  3 strategic working groups

The working groups have developed key strategies across the 
focus areas including:

• Sustained home visits in the first 2000 days of a child’s life
• Three year old health checks
• Voluntary wrap around support for children and young 

people at risk of disengaging from school or offending
• Building and strengthening employment pathways
• Return to community strategies (pre & post release support)

Early childhood and parenting 8-18 year old Role of men



Impact: reduced crime
Children & Young People (under 18): Reduced offending in some categories 
• 38% reduction in charges across the top five juvenile offence categories in 2017 compared with 20161 
• 27% reduction in number of bail breaches by juveniles in 2017 compared with 2016 

18- 25 years: shorter sentences in 2017 compared with 2016 
• The average sentence was 62% shorter for 18-25 year olds in 2017 compared with 2016.

Young people up to 25 years: reduced offending in some categories & reduced reoffending, 
2015 to 2017 
• 12% reduction in total number of young people proceeded against 
• 43% reduction in breaches of AVOs 
• 14% reduction in re-offending within 12 months of release (80% in 2014 to 66% in 2016) 

All ages: Reduced offending in some categories & reduced overall reoffending, 2015 to 2017 
• 18% reduction in the number of major offences 
• 34% reduction in assaults 
• 39% reduction in drug offences 
• 8% reduction in re-offending within 12 months of release (2014: 72% to 2016: 64%)



Impact: reduced crime

Maranguka Driving Licensing Initiative - More Driver Licences and less driving offences 
310 people obtaining their Learners and Provisional licences in Bourke between December 2015 and January 
2019  (which led directly to employment for 10 people) and contributed to a decrease in driving offences 
including driving without a licence, drink driving, speeding and the associated fines. 

• 35% reduction in the number of people and 38% reduction in number of young people (up to 25 years) proceeded 
against for driving offences from 2015 to 20175 

• 72% reduction in the number of young people (up to 25 years) proceeded against for driving without a licence from 
2015 to 2017

Reductions in family violence, 2015 to 2017 
• 39% reduction in the number of domestic violence related assaults (all ages)7 
• 43% reduction in domestic violence related assault by young people up to 25 years
• 33% reduction in domestic violence re-offending for 18-25 year olds (40% to 27%) 



KPMG Impact Assessment

. KPMG report highlights improvements in three key areas from 2016-17: 
• Family strength: a 23% reduction in police recorded incidences of domestic violence 
• Youth development: a 31% increase in year 12 student retention rates and a 38% reduction in charges across the 

top five juvenile offence categories 
• Adult empowerment: a 14% reduction in bail breaches and 42% reduction in days spent in custody

These impacts were 
Economic impact was 5 times greater then its operational costs.
If Bourke can sustain just half of these results, they will achieve an additional gross 
impact of $7 million over the next 5 years.

Savings in 2017 in Bourke:
• $3.1 million gross impact ($ savings)
• $1.9 million savings to the justice system
• $1.2 million savings on service system



Bourke Collaboration 
Agreement 
• Maranguka led work to form  a Collaboration Agreement 
to formalise collaborative partnerships  across services, 
agencies and workers from across Bourke working to continue 
to grow better outcomes in addressing domestic and family 
violence in Bourke.

• The Collaboration Agreement has been developed as part 
of the implementation
• of Maranguka’s Growing Our Kids Up Safe Smart and 
Strong strategy and its objectives to:
• - increase the awareness and reduce the risks of family 
violence
• - improve outcomes for children, young people and their 
families.




